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HOW TO LEAD PEOPLE WHO ARE NOT LIKE YOU

DIVERSE TEAMS  are 
more productive, innovative,

and profitable.

ALLYLeadership
Ask
Listen
Learn

You take Action

Leading difference
isn’t charity —

it’s smart strategy.

EARN System
Establish Safety

Align Goals
Rally the Troops

Navigate Turbulence

Safe
+ Seen

+ Supported
= Best WorkPeople follow vision,

not task lists.

“Your leadership legacy is the story 
your team will tell.”


